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Sec. 3-1-1 Preparation of Tax Roll and Tax Collections.

(a) Content of Tax Roll. Pursuant to Sec. 70.65, Wis. Stats., the Village Administrator shall
prepare a tax roll and include the required contents as described in Chapter 70.65, Wis.

Stats.
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(b) Property Tax Collection. All provisions of Chapter 74, Wis. Stats., in regards to property
tax collection are adopted and by reference made a part of this Chapter with the same force
and effect as though set out in full.

State Law Reference: Secs. 70.65 and 74.08, Wis. Stats.

Sec. 3-1-2 Duplicate Treasurer's Bond Not Eliminated.

(a) Duplicate Bond Not Eliminated. The Village of Bangor elects to give the additional
bond on the Village Administrator, as provided for by Sec. 70.67(1), Wis. Stats., in his/her
capacity as Clerk-Treasurer.

(b) Village Liable for Default of Treasurer. Pursuant to Sec. 70.67(2), Wis. Stats., "the
Village shall be obligated to pay, in case the Village Administrator shall fail to do so, all
state and county taxes required by law to be paid by such Village Administrator to the
County Treasurer.

State Law Reference: Sec. 70.67, Wis. Stats.

Sec. 3-1-3 Village Budget.

(a) Departmental Estimates. When requested by the Village President and/or Village
Administrator, each officer, department and committee shall annually file with the Village
Administrator an itemized statement of disbursements made to carry out the powers and
duties of such officer, department or committee during the preceding fiscal year, and a
detailed statement of the receipts and disbursements on account of any special fund under
the supervision of such officer, department or committee during such year, and of the
conditions and management of such fund; also detailed estimates of the same matters for
the current fiscal year and for the ensuing fiscal year. Such statements shall be presented
in the form prescribed by the Village Administrator and shall be designated as
"Departmental Estimates,” and shall be as nearly uniform as possible for the main division
of all departments.

(b) Form of Proposed Budget. The Village Administrator shall prepare and submit to the
Village Board a proposed budget presenting a financial plan for conducting the affairs of
the Village for the ensuing calendar year. The proposed budget shall include the following
information:

(1) The actual expenditures of each department and activity for the expired portion of the
current year, and last preceding fiscal year, and the estimated expense of conducting
each department and activity of the Village of Bangor for the remainder of the current
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year and ensuing fiscal year, with reasons for any proposed increase or decrease as
compared with actual and estimated expenditures for the current year.

(2) An itemization of all anticipated income of the Village of Bangor from sources other
than general property taxes and bonds issued, with a comparative statement of the
amounts received by the Village from each of the same or similar sources for the last
preceding and current fiscal year.

(3) An estimate of the amount of money to be raised from general property taxes which,
with income from other sources, will be necessary to meet the proposed expenditures.

(4) All existing indebtedness of the Village of Bangor, including the amount of interest
payable and principal to be redeemed on any outstanding general obligation bonds of
the Village and any estimated deficiency in the sinking fund of any such bonds during
the ensuing fiscal year.

(5) Such other information as may be required by the Village Board and by State law.

Report. The Village Administrator shall make a report no later than the Village Board's

first November meeting. The report shall include the estimated cost of improvements as

well as the estimated cost of operating the various departments and all other costs,
including interest charges, for which money will have to be raised by taxation during the
following year.

Budget Summary. The Village Administrator shall prepare a summary of the budget and

shall publish the notice required under Sec. 65.90(3)(a), Wis. Stats. The summary of such

budget and notice of the time and place where such budget and associated detail are
available for public inspection, and notice of the time and place for holding the public
hearing thereon, shall be published in a newspaper of general circulation in the Village of

Bangor or legally posted at least nineteen (19) days prior to the time of such public hearing.

Pursuant to Sec. 65.90(3)(b), Wis. Stats., the budget summary shall include the following:

(1) All expenditures, by major expenditure category.

(2) All revenues by major revenue source.

(3) Any financing source and use not included under Subsection (b)(1) and (2) above.

(4) All beginning and year-end fund balances.

Copies of Budget. The Village Administrator shall provide a reasonable number of copies

of the budget summary thus prepared for distribution to citizens. The entire fiscal budget

shall be available for public inspection in the Office of the Village Administrator during
regular office hours.

Resolution; Hearing.

(1) Resolution.  The Village Administrator shall submit to the Village Board, at the
time the annual budget is submitted, the draft of an appropriation resolution providing
for the expenditures proposed for the ensuing fiscal year. Upon the submission of the
proposed resolution to the Village Board, it shall be deemed to have been regularly
introduced therein.
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Public Hearing.

a. The Village Board shall hold a public hearing on the budget and the proposed
appropriation resolution providing for the expenditures proposed for the ensuing
fiscal year. Upon the submission of the proposed resolution to the Village Board,
it shall be deemed to have been regularly introduced therein. The Village Board
shall hold a public hearing on the budgets and the proposed appropriation
resolution, as required by law.

b. Not less than nineteen (19) days after the publication of the proposed budget and
the notice of hearing thereon, the public hearing shall be held at the time and
place stipulated, at which time any resident or taxpayer of the Village shall have
an opportunity to be heard on the proposed budget. The budget hearing may be
adjourned from time to time. Following the public hearing, the proposed
appropriation ordinance may be changed or amended and shall take the same
course in the Village Board as other ordinances.

Amendment. The Village of Bangor budget may be amended by the Village Board under
Sec. 65.90(5), Wis. Stats.

Requests for Financial Donations from Outside Organizations. Community, civic,
youth, sports, etc. organizations intending to make requests to the Village of Bangor for
donations and other forms of financial support shall follow the procedures prescribed in this
Section:

(1

(2)

(3)
(4)

Notification for the donation request submittal deadline for consideration under the
annual budget preparation process shall be published by the Village in the summer or
fall of the year, either by newspaper publication, posting, Village website notitication
or a combination of any of these methods. Such notice shall provide information on
the requirements that must be satisfied to request Village funding to help support
programs benefitting Village of Bangor residents, youth and children.

Generally, such requirements are, but are not limited to:

a. Submittal of annual operational costs of the program.

b. The number of Village of Bangor participants in the program.

c. A list of supplies and/or services furnished to participants by the program.

d. A list of supplies required to be provided by the participant.

e. A description of how donation monies from the Village of Bangor would be used

and disbursed.
f. A list of all other sources of revenue or in-kind donations for the program,
including any user fees required.
A funding request received after the filing deadline prescribed in the annual notice
shall not be considered for that budget cycle.
It is solely the responsibility of the outside organization/program and its officers and
administrators to furnish and submit to the Village its annual funding request on a
timely basis.
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(i) Budget Monitoring; Grants; Unexpected or Unbudgeted Expenditures.

(1) The Village Administrator, and subordinate department heads, is responsible for
monitoring expenditures, particularly in his/her area of supervision, to ensure that
adopted budget authorizations are not exceeded.

(2) When a department head or supervisor anticipates that unbudgeted expenses
(unexpected or unplanned at the time of budget approval) will be incurred which will
likely exceed the department's or program's budget, the department head shall:

a. Notify the Village Administrator as soon as possible.
b.  Obtain Village Board approval and a budget amendment before such expenditure
is authorized or incurred.

(3)  As part of their responsibilities, the Village Administrator and department heads shall
research and pursue grant opportunities. Because some grant applications require
expenditure obligations by the Village in the form of matching funding or future
financial obligations, the Village Administrator, and/or department head involved,
before submitting grant applications, shall:

a. Through the Village Administrator, inform the Village Board of the intended
application.

b. Through the Village Administrator, provide information to the Village Board
regarding all possible fiscal impacts to the Village inherent in receiving or
making application for such grant.

Sec. 3-1-4 Changes in Budget.

The amount of the tax to be levied or certified, the amounts of the various appropriations, and
the purposes thereof shall not be changed after approval of the budget except upon a two-thirds
(2/3) vote of the entire membership of the Village Board. Notice of such transfer shall be given
by publication within ten (10) days thereafter in the official Village of Bangor newspaper.

Sec. 3-1-5 Village Funds to Be Spent in Accordance
with Appropriation.

No money shall be drawn from the treasury of the Village, nor shall any obligation for the
expenditure of money be incurred, except in pursuance of the annual appropriation in the adopted
budget or when changed as authorized by Section 3-1-4 of this Chapter. At the close of each
fiscal year any unencumbered balance of an appropriation shall revert to the general fund and
shall be subject to reappropriation; but appropriations may be made by the Village Board, to be
paid out of the income of the current year, in furtherance of improvements or other objects or
works which will not be completed within such year, and any such appropriation shall continue
in force until the purpose for which it was made shall have been accomplished or abandoned.
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Sec. 3-1-6 Fiscal Year.

The calendar year shall be the fiscal year.

State Law Reference: Sec. 61.51(3), Wis. Stats.

Sec. 3-1-7 Public Depositories.

(a)

(b)

Public Depositories Designated. The Village Board shall designate the public depository
or depositories within this State in which Village of Bangor funds shall be deposited, and
when the money is deposited in such depository in the name of the Village, Village
officials and bondsman shall not be liable for such losses as are defined by State law. The
interest arising therefrom shall be paid into the Village treasury. Designated depositories
are:

(1) Wisconsin Local Government Investment Pool.

(2) River Bank — Bangor Branch.

(3) First National Bank of Bangor.

Collateralization of Depository Funds. Pursuant to state law, designated public
depositories may be required to pledge U.S. Treasury notes equal in amount to any
uninsured balance of the Village's deposit. A maximum of Five Hundred Thousand Dollars
($500,000.00) in Village funds may be deposited at any one time in any Board-authorized
depository, except as otherwise provided. Collateralization is required for any Board-
approved deposits of funds in excess of Five Hundred Thousand Dollars ($500,000.00).

State Law Reference: Sec. 62.12(7), Wis. Stats.

Sec. 3-1-8 Claims Against Village; Outstanding Checks Procedure.

(a)

(b)
(©)

Village Board to Audit Accounts. Except as provided in Subsection (c), no account or
demand against the Village of Bangor shall be paid until it has been audited by the Village
Board and an order drawn on the Village Treasury therefor. Every such account shall be
itemized. Every such account or demand allowed in whole or in part shall be filed by the
Village Administrator, and those of each year shall be consecutively numbered and have
endorsed thereon the number of the order issued in payment.

Claims to Be Verified. All accounts, demands or claims against the Village of Bangor
shall be verified by the claimant or proper official.

Payment of Regular Wages or Salaries. Regular wages or salaries of Village officers
and employees shall be paid by payroll, verified by the proper Village official, department
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head, board or commission and filed with the Village Administrator in time for payment
on the regular pay day. The Village Administrator may also immediately pay non-
discretionary routine bills, such as utilities statements, or bills for which there is a late
payment penalty.
Order Checks, Execution of. All disbursements of the Village of Bangor shall be by
order checkwhich shall not be valid unless signed by two (2) of the following: Village
President and Village Administrator.
Outstanding Checks Procedures. The following procedures are to be followed for
oustanding checks:
(1) The Village, after carrying a vendor check for ninety (90) days, will:
a. Notify payee.
b. If the check has been lost, a stop payment will be placed at the bank and a new
check will be issued.
c. A stop payment will be issued on all vendor checks dated over twelve (12)
months.
(2) All payroll checks are void if not cashed within ninety (90) days of issue.

State Law Reference: Sec. 61.51, 66.0607 and 66.0609, Wis. Stats.

Sec. 3-1-9 Fee for Returning Checks with Insufficient

(a)

(b)

Funds; Reimbursement of Collection Costs.

Fees for Insufficient Funds Checks. There shall be a fee as prescribed in Section 1-3-1
for processing checks made payable to the Village of Bangor that are returned because of
msufficient funds in the account in question.

Collection Costs. Collection costs and attorneys fees shall be added to the principal
amounts of unpaid bills owed to the Village of Bangor that are placed with collection
agencies.

Sec. 3-1-10 Receiving Money; Receipt for Same.

(a)

(b)

The Village Administrator and his/her deputies shall not receive any money into the
treasury from any source except on account of taxes levied and collected during the fiscal
year for which they may then be serving, without giving a receipt therefor in the manner
specified by the Village Board.

Upon the payment of any money (except for taxes as herein provided), the Village
Administrator or his/her designees shall make out a receipt in duplicate for the money so
received. The Village Administrator or his/her designees shall charge the amount thereof
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to the treasury and credit the proper account. The payment of the money to any receiving
agent of the Village, generally to the Village, or to the Village Administrator, or their
designees, shall be safeguarded in such manner as the Village Board shall direct.

State Law Reference: Sec. 66.0113, Wis. Stats.

Sec. 3-1-11 Statement of Real Property Status.

The Village Administrator and his/her designees are authorized to prepare a Statement of Real
Property Status form to be used to provide information often requested for transfers of real
property such as the amount of outstanding special assessments, deferred assessments, changes
in assessments, amount of taxes, outstanding water and sewer bills, current water and sewer bills,
contemplated improvements, outstanding citations on building code violations and similar
information. Any such information sought shall be provided to the person requesting it on said
form. Requests for Statements of Real Property Status shall be made to the Village
Administrator or his/her designees a minimum of one (1) business day in advance. A fee as
prescribed in Section 1-3-1 shall be charged for compiling this information. In providing this
service, the Village of Bangor and its officials assume no liability for such service nor is any
warranty intended or implied.

Sec. 3-1-12  Public Contracts and Competitive Bidding.

(a) Definitions. In this Section the following definitions shall be applicable:

(1) Public Contract. A contract for the construction, execution, repair, remodeling or
improvement of any public work or building of a municipality or for the furnishing
of materials or supplies.

(2) Responsible Bidder. A person or company who, in the judgment of the Village
Board, is financially responsible and has the capacity and competence to faithfully and
responsibly comply with the terms of the public contract.

(b) Public Works Projects. Pursuant to Sec. 61.54, Wis. Stats., all contracts for public
construction shall be let by the Village Board pursuant to Sec. 62.15, Wis. Stats.. The
Village Board, or person or body designated by the Village Board, shall exercise the powers
and duties of a board of public works under Sec. 62.15, Wis. Stats. Sec. 62.15, Wis. Stats.,
shall apply to a village in the same manner as to a city.

(c) Notice or Advertisement for Bids.

(1) Public Contracts of More Than $25,000.00. Except as provided in Subsections (d)
and () below, the Village of Bangor may not enter into a public contract unless the
Village Board, or a Village official or employee designated by the Village Board,
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advertises for proposals to perform the terms of the public contract by publishing a
Class 2 notice under Ch. 985, Wis. Stats. The Village Board may provide for
additional means of advertising for bids. Per Subsection (a)(1) above, this advertising
requirement does not apply to the purchase of equipment; it applies only to public
works and the purchase of materials and/or supplies expected to cost more than
Twenty-Five Thousand Dollars ($25,000.00).

(2) Public Contracts of $5,000 - $25,000. The Village may enter into a public
contract with an estimated cost of more than Five Thousand Dollars ($5,000.00) but
not more than Twenty-Five Thousand Dollars ($25,000.00) only if the Village Board,
or a Village official or other person designated by the Village Board, first gives a
Class 1 notice under Ch. 985, Wis. Stats., before execution of that public contract.
This notice requirement shall not apply to public construction if the project materials
are donated or if the labor for such project is provided by volunteers.

Contracts to Lowest Responsible Bidder. The Village Board shall let a public contract

for which advertising for proposals is required under Subsection (b) above to the

responsible bidder most advantageous to the Village of Bangor. Sec. 66.0901, Wis. Stats.,
applies to public contracts let under this Section.

Exceptions for Emergencies. This Section and Sec. 62.15(1), Wis. Stats. are optional

with respect to public contracts for the repair and construction of public facilities when

damage, or threatened damage, to the facility creates an emergency, as declared by
resolution of the Village Board, that endangers the public health or welfare of the Village.

Construction by the Village. Any class of public construction may be done directly by

the Village without submitting the same for bids provided that the same is authorized by

a vote of three-quarters (3/4) of all members-elect of the Village Board. This exemption

only applies where Village employees perform the actual project work. Pursuant to Sec.

66.0901(11)(b), Wis. Stats., the Village shall not use Village employees on a project for
which a private party is financially responsible.

State Law Reference: Secs. 61.54, 62.15, and 66.0901, Wis. Stats.

Sec. 3-1-13  Bid Solicitation Procedures.

(a)

Definitions.

(1) Verbal Quotation Form. The Village solicits verbal quotations on items the Village
purchases, which are less than Twenty-five Thousand Dollars ($25,000.00). The
results of the verbal quotations are recorded on a memorandum of verbal quotation
form.

(2) Informal Quotation. An informal quotation is a written request for quotation sent to
vendors. The informal quotation is used for the purchase of goods and services in an
amount less than Twenty-five Thousand Dollars ($25,000.00).
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(3) Formal Bid. The formal bid procedure is used for purchasing goods and services
in an amount of Twenty-five Thousand Dollars ($25,000.00) and higher, and in
some instances in amounts less than this amount. The formal bid procedure
requires a legal public notice and contains detailed, written specifications
regarding the goods and services to be purchased, and a number of specific
conditions associated with the purchase.

(b) Bid Solicitation.

)

@

3
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Competitive bids or quotations may be obtained before contracting to purchase
articles, goods, wares, material services or merchandise which amount in bulk to more
than One Thousand Dollars ($1,000.00). Purchases up to One Thousand Dollars
($1,000.00) may be made by either telephone quotations, informal written quotations
or formal bid. Purchases from One Thousand Dollars ($1,000.00) to Twenty-five
Thousand Dollars ($25,000.00) may be made by written quotation, telephone quotation
or formal bid. Purchases of Fifteen Thousand Dollars ($15,000.00) and over, pursuant
to Subsection (a) above, shall be made by formal bid unless exempted from it by
action of the Village Board.
Verbal quotations for goods and services should be secured from at least two (2)
qualified vendors, and the results of the quotations shall be recorded on the
"Memorandum of Verbal Quotation" form and signed by the person receiving the
quotations.
Informal requests for written quotations should be solicited from at least three (3)
qualified bidders on the request for quotation form. All written requests for
quotations shall be issued by the applicable department heads and returned to and
analyzed by the applicable department heads. Informal requests for written quotations
may also be solicited by telephone. Vendors shall be given a reasonable time to
respond to the request for an informal, written quotation and shall be given clear,
concise specifications and informal hidding instructions to facilitate competitive
bidding.

When a formal bid is required or deemed to be in the best interests of the Village of

Bangor, the bidding procedure shall follow the legal requirements associated with a

Class One notice under State Statute and the procedures normally associated with the

formal bid proposal.

The formal bid proposal will contain at least the following information:

a. The bid number.

b. A detailed description of the goods and services required, including enough
information about the items or services required so that more than one (1) vendor
can meet the specifications.

c. The time, date and place the bids will be opened.

d. The address to which the bids shall be mailed or delivered. Instructions to
bidders shall include such information as delivery dates, transportation charges,
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proposal prices, conditions for guaranteeing the proposal, payment terms, right
of rejection of proposals, right to reject merchandise, insurance requirements,
alternative proposal consideration, tax information, and other appropriate
information regarding the awarding and execution of the contract and contract
considerations.

e. The bid proposal shall also include a section on special provisions including
guarantees and service considerations, trade-in considerations, and other
information relating to special conditions.

(6) Specifications for all items purchased shall be developed with the full involvement
and participation of the using departments. However, the Village Administrator shall
insure that the specifications are sufficiently broad enough that competition in the
bidding process is preserved.

State Law Reference: Sec. 66.0131, Wis. Stats.

Sec. 3-1-14 Accounts Receivable Billing Procedures.

Billings by the Village of Bangor may be paid within thirty (30) days after billing without
interest. Thereafter, interest may be charged at the rate of one and one-half percent (1-1/2%) per
month or any fraction thereof, until the following fifteenth (15th) day of November. Bills not
paid on or before the fifteenth (15th) day of November shall have added to the total amount due
one and one-half percent (1-1/2%) of said charges shall be entered on the tax roll as a special
charge, and become a lien upon real estate.

Sec. 3-1-15 Annual Audits.

A firm of certified public accountants shall be employed each year by the Village, subject to the
confirmation of the Village Board to conduct a detailed audit of the Village's financial
transactions and its books, and to assist the Village Administrator in the management of the
Village's financial affairs, including the Village's public utilities. These auditors shall be
employed on a calendar-year basis. The records audited may, in addition to the financial records
of the office of the Village Administrator, include the Village's public utilities, Publicc Works
Department records, and any other accounts of any boards, commissions, officers or employees
of the Village of Bangor handling Village monies.

State Law Reference: Sec. 66.0605, Wis. Stats.
Cross-Reference: Section 3-1-21(g).
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Sec. 3-1-16 Liability of the Village for Acts of Agents.

No agent of the Village of Bangor having authority to employ labor or to purchase materials,
supplies or any other commodities, may bind the Village or incur any indebtedness for which the
Village may become liable without approval of the Village Board. Each such employment or
purchase order shall be drawn against a specific appropriation, the money for which shall be
available in the Village treasury and not subject to any prior labor claims or material purchase
orders at the time when such employment is negotiated or purchase order drawn. The Village
Administrator shall keep a record of such employment and purchase orders and shall charge them

against the proper appropriation.

Sec. 3-1-17 Delinquent Personal Property Taxes.

(a) Pursuant to the authority of Sec. 74.80(2), Wis. Stats., the Village of Bangor hereby
imposes a penalty of one percent (1%) per month or fraction of a month, in addition to the
interest prescribed by Sec. 74.80(1), Wis. Stats., on all overdue or delinquent personal
property taxes retained for collection by the Village or eventually charged back to the
Village by the County for purposes of collection under Sec. 74.31, Wis. Stats.

(b) This penalty of one percent (1%) per month or fraction of a month shall apply to any
personal property taxes which are overdue or delinquent.

Sec. 3-1-18 Temporary Investment of Funds Not Immediately Needed.

The Village Administrator, under the policy direction of the Village Board, may invest any
Village funds not immediately needed, pursuant to Secs. 66.0603 and 219.05, Wis. Stats.

State Law Reference: Secs. 66.0603 and 219.05, Wis. Stats.
Cross-Reference: Section 3-1-19.

Sec. 3-1-19 Policy for Public Deposits and Investments.

(a) Purpose.

(1) Purpose; Establishment of Policies. Cash and investments generally represent the
largest asset on the Village's balance sheet, and the Village frequently has cash
available for short-term, intermediate and long-term investments. Therefore, it is
important that the Village establish a policy to ensure continuous prudent investment
of available Village funds. It is in the interest of the Village of Bangor to adopt a
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policy to ensure continuous prudent deposits and investments of available Village

funds. The Village Board of the Village of Bangor establishes the following policies

in the public interest for the deposit and investment of available Village funds.

Objectives. The primary objectives, in priority order, of the Village's investment

activities shall be:

a. Safety. Safety in principal is the foremost objective of the investment program.
Investments of the Village shall be undertaken in a manner that seeks to ensure
the preservation of capital in the overall portfolio. To attain this objective, the
Village will diversify its investments by investing funds among a variety of
securities offering independent returns and financial institutions.

b. Liquidity. The Village investment portfolio will remain sufficiently liquid to
enable the Village to meet all operating requirements which might be reasonably
anticipated.

c. Return on Investments. The Village investment portfolio shall be designated
with the objective of attaining a benchmark rate of return throughout budgetary
and economic cycles, commensurate with the Village's investment risk constraint
and cash flow characteristics of the portfolio.

Public Depositories.

(D

)

3)

“4)

Depositories. The Village Board shall, by ordinance or resolution, designate one (1)
or more public depositories, organized and doing business under the laws of this state
or federal law, and located in Wisconsin, in which the Village Administrator shall
deposit all public monies received by her/him.

Limitations. The resolution or ordinance designating one (1) or more public
depositories shall specify whether the monies shall be maintained in time deposits
subject to the limitations of Sec. 66.0603(1m), Wis. Stats., demand deposits or savings
deposits, and whether a surety bond or other security shall be required to be furnished
under Sec. 34.07, Wis. Stats., by the public depository to secure the repayment of
such deposits. Not more than Five Hundred Thousand Dollars ($500,000) shall be
deposited in any one (1) public depository, unless specifically authorized by the
Village Board; however, there will be no deposit limit on funds deposited in the
Wisconsin Local Government Pooled Investment Fund.

Deposits. The Village Administrator shall deposit public monies in the name of the
Village of Bangor in such public depositories designated by the Village Board and
subject to the limitations hereinabove set forth.

Withdrawals. Withdrawals or disbursements by the Village Administrator of monies
deposited in a public depository shall be made as provided by Sec. 66.0607, Wis.
Stats. The Village Administrator is authorized, at her/his discretion, to process
periodic payments through the use of money transfer techniques as set forth in Sec.

66.0607, Wis. Stats.

Investment Management.

(D

Management. Authority to manage the Village's investment program is derived from
the Village Board. Management responsibility for the investment program is hereby
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delegated to the Village Administrator who shall be responsible for all transactions
undertaken and shall establish a system of controls to regulate the activities of the
subordinate officials, and their procedures in the absence of the Village Clerk-
Treasurer. Subject to the provisions of this policy, the Village Administrator, under
the direction of the Village Board, shall have management of and discretion in the
investment of all Village funds that are not immediately needed and are available for
investment.

Intent. 1t is the intent of the Village Board that the Village Administrator utilize a
wise and prudent cash management system within the level of her/his expertise in
such a manner to insure maximum investment earnings, while at the same time be
able to respond promptly to authorized expenditures. Safety, liquidity and yield will
be the prime requisites for the investment of Village funds.

Scope. This policy is limited in its application to funds which are not immediately
needed and are available for investment. Other funds, the investment of which is
subject to special federal and/or state laws and regulations, shall be invested in
accordance with such laws and regulations to the extent they may be inconsistent with
the provisions of this policy.

Responsibility. In exercising her/his investment responsibilities, the Village
Administrator shall exercise the care, skill, prudence and diligence under the
circumstances then prevailing that a prudent person acting in a similar capacity,
having the same resources, and familiar with like matters in the management of a
similar activity, with a like purpose.

Ethics and Conflicts of Interest. Village officials and employees involved in the
investment process shall disclose personal business activity that could conflict with
proper execution of the investment program, or which could impair their ability to
make impartial investment decisions. Employees and investment officials shall
disclose to the Village Administrator and Village Board any material financial interest
in financial institutions that conduct business within their jurisdiction.

Investment Types. The Village Administrator is authorized and directed to utilize
investment options as set forth within these guidelines, and that the Village Administrator
shall take into consideration the following factors which are listed in order of priority to
the investment decision:

M

)

Certificates of Deposit. Village funds may be invested in certificates of deposit
maturing within three (3) years or less from the date of investment issued by any
banks, savings and loan associations or credit unions which are authorized to transact
business in the State of Wisconsin. The financial institutions must have been
designated as a public depository of the Village of Bangor by resolution or ordinance
of the Village Board.

Government Bonds and Securities. Village funds may be invested in United States
government bonds or securities which are direct obligations of or guaranteed as to
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principal and interest by the federal government; and, bonds or securities which are
obligations of any agency, commission, board or other instrumentality of the federal
government, where principal and interest are guaranteed by the federal government.
The securities must be purchased through financial institutions authorized to conduct
business in the State of Wisconsin and placed in safekeeping in a segregated account
in the Village's name at any designated public depository or approved financial
institution.

Government Investment Pool. Village funds may be invested in the Wisconsin
Local Government Pool Investment Fund without restriction as to the amount of
deposit or collateralization.

Repurchase Agreements. Village funds may be invested in repurchase agreements,
in financial institutions authorized to conduct business in the State of Wisconsin.
Repurchase agreements can only be made in securities which are direct obligations
of or guaranteed as to principal and interest by the federal government; and, securities
which are obligations of an agency, commission, board or other instrumentality of the
federal government, where principal and interest are guaranteed by the federal
government. Securities purchased by a repurchase agreement must be placed in safe-
keeping in a segregated account in the Village's name at any designated public
depository or approved financial institution.

Wisconsin Investment Trust. Village funds may be invested in the Wisconsin
Investment Trust without restrictions as to the amount of deposit or collateralization.
Savings Deposit. Village funds may be temporarily invested in savings deposits.
Securities. The Village Administrator may invest in private securities which are
senior to, or on a parity with, a security of the same issuer which is rated highest or
second highest by Moody's Investors Service, Standard & Poor's Corporation or other
similar nationally recognized rating agency.

Safety.

(D

)

©)

In order to safeguard investments and deposits, the Village of Bangor shall acquire
of each public depository its annual financial statements and evaluate such statements
as to the financial soundness of the depository. Also to be reviewed are other
pertinent financial information filed with regulatory agencies.

The Village shall require, when investing in repurchase agreements, that collateral be
pledged by the depository in an amount equal to or greater than the amount of the
repurchase agreements the Village has with such depository. In excess of FDIC
coverage, the collateral shall be direct obligations of the United States, or of its
agencies if the payment of principal and interest is guaranteed by the federal govern-
ment, or obligations of the State of Wisconsin, or of the Village of Bangor. Evidence
of such collateral shall be provided by the depository.

Consideration shall also be given to the total amount of existing Village funds which
are already in such depository and/or the capacity of the depository to handle the size
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of the deposit or investment with consideration of federal depository insurance and
State of Wisconsin Guarantee Fund requirements. The Village will diversify its
investments by security type and institution. With the exception of U.S. Treasury
securities and authorized pools, no more than fifty percent (50%) of the Village's total
investment portfolio will be invested in a single security type or with a single
financial institution.

(D Liquidity.

(2

0

(1) The maturity of any investment shall be determined by analyzing the following
factors:

a. Immediate cash requirements.
b. Projected expenditures.

c. Available funds on hand.

d. Maturing investments.

e. Anticipated revenues.

(2) Investments shall not extend beyond any recognized unfunded cash needs of the
Village. Major consideration of maturity dates should be given to requirements of the
payroll, debt service, and the bi-monthly bills and claims.

Yield.

(1) Yield shall be the final determining factor of the investment decision.

(2) Bids shall be required of all investments that exceed both One Hundred Thousand

Dollars ($100,000) and a thirty (30) day or longer maturity date. A minimum of three
(3) bids from the Village's public depository list shall be acquired. Exceptions to the
bid process include only the purchase of obligations of the U.S. Treasury and deposits
in the Wisconsin Local Government Investment Pool, which shall be registered in the

Village's name.

Miscellaneous.

)

@
©))

Liability. Notwithstanding any other provision of law, the Village Administrator who
deposits public monies in any public depository, in compliance with Sec. 34.05, Wis.
Stats., is, under the provisions of Sec. 34.06, Wis. Stats., relieved of any liability for
any loss of public monies which results from the failure of any public depository to
repay to the public depositor the full amount of its deposits, thus causing a loss as
defined in Sec. 34.01(2), Wis. Stats.

Definitions. Words or phrases shall, insofar as applicable, have the meaning set forth
in Sec. 34.01, Wis. Stats., as amended.

Conflicts. This Section is enacted in accordance with the provisions of Chapter 34
and Sec. 66.0603, Wis. Stats. In case of conflict, the state laws shall prevail.

Definitions. The following definitions shall be applicable in this Section:

(D

Benchmark. A comparative base for measuring the performance or risk tolerance of
the investment portfolio. A benchmark should represent a close correlation to the
level of risk and the average duration of the portfolio's investments.
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Bid. The price offered by a buyer of securities.

Broker. A sccurities professional who brings buyers and sellers together for a

commission.

Collateral. Securities, evidence of deposit or other property which a borrower pledges

to secure repayment of a loan; also refers to securities pledged by a bank to secure

deposits of public monies.

Coupon. Either:

a. The annual rate of interest that a bond's issuer promises to pay the bondholder on
the bond's face value; or

b. A certificate attached to a bond evidencing interest due on a payment date.

Discount. The difference between the cost price of a security and its maturity when

quoted at lower than face value. A security selling below original offering price

shortly after sale also is considered to be a discount.

Diversification. Dividing investment funds among a variety of securities offering

independent returns.

Local Government Investment Pool (LGIP). The aggregate of all funds from

political subdivisions that are placed in the custody of the Wisconsin State Treasurer

for investment and reinvestment.

Market Value. The price at which a security is trading and could presumably be

purchased or sold.

Maturity. The date upon which the principal or stated value of an investment

becomes due and payable.

Portfolio. The collection of securities held by an investor.

Rate of Return. The yield obtainable on a security based on its purchase price or its

current market price. This may be the amortized yield to maturity on a bond the

current income return.

Repurchase Agreement. A holder of securities sells these securities to an investor

with an agreement to repurchase them at a fixed price on a fixed date. The security

"buyer" in effect lends the "seller" money for the period of the agreement, and the

terms of the agreement are structured to compensate his/her for this.

Safekeeping. A service to customers rendered by banks for a fee whereby securities

are valuables of all types and descriptions are held in the bank's vaults for protection.

Treasury Bills. A non-interest bearing discount security issued by the U.S. Treasury

to finance the national debt. Most Treasury bills are issued to mature in three (3)

months, six (6) months or one (1) year.

Yield. The rate of annual income return on an investment, expressed as a percentage:

a. "Income Yield" is obtained by dividing the current dollar income by the current
market price of the security.

b. "Net Yield" or "Yield to Security" is the current income yield minus any
premium above par or plus any discount from par in purchase price, with the
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adjustment spread over the period from the date of purchase to the date of
maturity of the bond.

Cross-Reference: Section 3-1-7.
State Law Reference: Ch. 34 and Sec. 66.0603, Wis. Stats.

Sec. 3-1-20 Alternative Claim Procedure for Refunds of

(a)

)

(©)

)

Tax Payments in Excess of Tax Bill Amounts.

Purpose and Intent. It is the declared intent of this Section that tax payments in excess
of the tax bill amounts shall be refunded pursuant to the procedures established under this
Section within fifteen (15) business days of the payment. Further, it is the declared intent
that this policy shall be in full force and effect upon adoption by the Village Board, with
the purpose of complying with Sec. 74.03(2), Wis. Stats.
Authority. This Section is adopted pursuant to the authority granted to village boards to
enact an alternative system for approving financial claims against the Village of Bangor
other than claims under Sec. 893.80, Wis. Stats.
Required Procedures Upon Payment of Excess Amount Over Tax Bill Amount.
Pursuant to Sec. 61.26, Wis. Stats., upon receipt of tax payments in excess of the tax bill,
the Village Administrator shall deposit as soon as practicable all payments in the name of
the Village in public depositories designated by the Village Board. Upon verification by
the Village Administrator that the payment as deposited has cleared and not been returned
as insufficient funds, but not later than ten (10) days after depositing, the Village
Administrator shall confirm in writing: the name and mailing address of the taxpayer for
whom a refund in excess of the tax bill amount is due, the amount of the refund in excess
of the tax bill, the date payment was received, and a statement that the payment as made
has cleared and not been returned as insufficient funds.
Required Procedures Upon Confirmation of Excess Payment of Tax Bill Amount.
(1) Upon confirmation that a taxpayer has made a tax payment in excess of the tax bill
amount, the Village Administrator shall approve a claim as a proper charge against
the Village Treasury, and endorse his/her approval on the claim after having
determined that the following conditions have been complied with:
a. The funds are available to pay the claim, assuming the tax payment has cleared
and has not been returned.
b. The Village Board has authorized the refund of excess tax payment as established
by the adoption of this Section.
c. The refund is due on the amount noticed by the Village Administrator as a tax
payment in excess of the amount of the tax bill.
d. The refund is a valid claim against the Village, being a payment in excess of the
tax bill amount.
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(2) Further, the Village Administrator shall prepare monthly and file with the Village
Board a list of claims paid under this procedure, listing the amount of the claims, the
date paid, the name of the taxpayer/claimant, and that the payment was a payment of
a refund for excess tax payment.

Issuance of Disbursement from Local Treasury. Upon approval of the claim (or proper

authorization) by the Village Administrator under the procedures listed in Subsection (d),

a refund check payable to the taxpayer/claimant named in the claim or authorization and

in the amount approved shall be written by the Village Administrator countersigned as

required by Sec. 66.042, Wis. Stats., unless facsimile signature approved by the Village

Board is used, shall be issued not later than fifteen (15) business days from the date the tax

payment, was received by the Village Administrator as established by the Village

Administrator in Subsection (c).

Mailing or Delivery of Refund Check to Taxpayer/Claimant. Upon issuance of the

proper countersigned refund check, pursuant to the procedures in this Section, the refund

check shall be delivered to the taxpayer;/claimant or mailed to the last known address of
the taxpayer/claimant by the Village Administrator.

Audit. Pursuant to Sec. 66.0605, Wis. Stats, the Village Board hereby is required to

contract for an annual detailed audit of its financial transactions and accounts by a public

accountant licensed under Ch. 442, Wis. Stats., and designated by the Village Board.

Sec. 3-1-21 Payment of Engineering, Attorney and Other

(a)

(b)

Fees by Benefitted Parties.

Purpose. The Village Board of the Village of Bangor has authorized at various times the
using of the Village of Bangor's professional staff or consultants to help various private
parties resolve issues involving street and highway access questions, property line disputes,
non-zoning or non-land division matters concerning property and other matters of concern
to property owners and residents in the Village of Bangor. While it may be in the public
interest to assist property owners and residents with such matters, it is not equitable for the
other taxpayers in the Village to have to absorb these professional fees where the fees were
incurred to benefit specific land owners or private parties.

Fees of Village Professionals Charged Back. Whenever either the Village Board,
Village Administrator or other Village official has authorized a property owner in the
Village of Bangor or private party to contact the Village Attorney, Village Engineer or any
other of the Village's professional staff or the Village Board, Village Administrator, or other
Village official contacts said Village Attorney, Village Engineer or any of the Village's
professional staff or a property owner contacts the Village Attorney, Village Engineer or
any other of the Village's professional staff, if said contact results in a charge to the Village
of Bangor for that professional's time and services and said service is not a service supplied
to the Village of Bangor as a whole, then and in that event the Village Administrator shall,
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pursuant to the provisions of Sec. 66.0627, Wis. Stats., charge that service to said property

owner for the fees incurred by the Village of Bangor.

Property Owner Allowed Time to Pay.

(1) The Village Administrator shall give each property owner or private party billed for
professional or current services as provided for herein a period of time not to exceed
thirty (30) days to pay and thereafter if that charge remains unpaid, the Village
Administrator shall charge that delinquent bill against the current or next tax roll as
a special charge or delinquent tax against the property as provided by law. In the
event the statement rendered to the property owner or the time given for the property
owner to pay is too late in the current year for the charge, when it becomes
delinquent, to be extended on that year's tax roll, then the delinquent charge shall be
extended to the following year's tax roll.

(2) In the alternative, the Village may require pre-payment for such professional
assistance.

(3) Applicants for a land division under Title 14 of this Code of Ordinances shall comply
with the escrow account requirements therein regarding the cost of the Village's
professionals and consultants involved in reviews and inspections associated with the
land division.

Fees Charged for Permits Issued to Municipalities, Agencies or Other Governmental

Organizations. Whenever it is requested that the Village of Bangor grant approvals to any

other municipality, agency or other governmental body and that permit process requires the

assistance of the professional staff of the Village of Bangor, those fees shall be charged
back to the municipality, agency or governmental body seeking the permit.

Sec. 3-1-22 Purchasing and Reimbursement.

(a)

(b)

©

Intent; Scope. It is the intent of the Village of Bangor to establish policies and rules for
purchasing and reimbursement of expenses incurred by Village personnel. "Village
personnel” are defined as Village officials, Village employees and others assigned to
conduct Village business.

Receipts Required. A signed and dated receipt along with a clear definition of what was
purchased shall be filed with the Village Administrator for all purchases made by Village

personnel.

Purchase of General Supplies.

(1) General office and maintenance items/supplies for operations and/or maintenance of
Village property up to Two Thousand Dollars ($2,500.00) may be purchased by the
Village Administrator without full Village Board approval provided the items were
budgeted. Purchases above this amount require Village Board approval.

(2) The Director of Public Works may make purchases of up to Ten Thousand Dollars
($10,000.00) without Village Board approval provided the items/services were
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budgeted. Budgeted purchases of between Ten Thousand Dollars ($10,000.00) up to
Twenty-five Thousand Dollars may be made if jointly approved by the Village
Administrator and Director of Public Works.

Emergency Purchases. The Village President or Administrator are authorized to expend

Village funds up to Five Thousand Dollars ($5,000.00) necessary to respond to emergency

situations.

Personal Telephone Call Reimbursement. Long distance telephone calls made regarding

Village business made on personal telephones will be reimbursed. A copy of the telephone

bill with the numbers that were called must be highlighted and filed with the Village

Administrator

Registration Fees. Registration fees for attendance by Village personnel at workshops,

seminars, conferences, meetings and conventions are reimbursable expenses if attendance

has been authorized.

Pre-Authorized Expenses Only. Village employees shall be reimbursed for pre-authorized

expenses only. Pre-authorization shall be obtained from the Village Administrator when

such expense items are budgeted. If such items are not specifically budgeted, approval
must be secured from the Village Board.

Travel Expenses.

(1) All reasonable and necessary travel expenses incurred in the performance of Village
duties may be reimbursed. When personal vehicles are used for Village business,
mileage will be compensated/reimbursed at the rate established by the Federal
government. Only the vehicle owner/operator of the vehicle will be reimbursed for
vehicle travel expense. A Two Hundred and Fifty Dollar ($250.00) limit is applicable
for all in-state expenses. All out-of-state expenses and expenses over the Two
Hundred and Fifty Dollar ($250.00) limit require prior Village Board approval.

(2) When attending out-of-town seminars and meetings, the actual cost of meals,
telephone calls made for Village business, parking fees and lodging will be
reimbursed up to authorized limits. Hotel checkout times shall be observed to avoid
late departure fees. The costs of personal telephone calls or in-room movies will not
be reimbursed.

Membership Dues. Membership dues in organizations pertaining to Village business will

be reimbursed if budgeted.

Sec. 3-1-23  Special Charges for Delinquent Utility Bills.

(@)

Statutory Process Adopted. In addition to other methods provided by law, it is hereby
provided that special assessments for delinquent utility bills may be levied in accordance
with the provisions of this Section, which are hereby adopted pursuant to Sec. 66.0809,

. Wis. Stats.
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(b) Placement of Delinquent Utility Bills on Tax Roll Authorization. Delinquent utility

(©)

@

bills and service charges shall be levied as a special charge against the real property, shall

become a lien thereon, and placed on the tax roll with the same effect as other Village

taxes unless the Village Board otherwise determines after notice and opportunity to be
heard as hereinafter set forth.

Payment Schedule. Charges for the following services (representative) rendered by the

Village of Bangor and the Village public utilities shall be paid within twenty (20) days of

the date of billing:

(1) Snow and ice removal.

(2) Weed elimination.

(3) Garbage and refuse collection, disposal and landfill dumping fees.

(4) Repair of sidewalks, curb and gutter.

(5) Charges for water and sewer service.

Notices.

(1) If the amounts due to the Village of Bangor for services listed in Subsection (c)(1)
through (4) are not paid when due, the Village Administrator shall send a notice of
the delinquent bill to the customer and to the property owner by mail.

(2) If the amount due to Village utilities for services listed in Subsection (c)(5) is not paid
when due, the Village utilities shall send a notice or deliver a doorway notice of the
delinquent bill to the customer and to the property owner pursuant to PSC 113.132
and 113.133, Wis. Adm. Code. If the bill is still delinquent by the month of October
of the billing year, the Village utilities shall send a notice of the delinquent bill to the
customer and the property owner by certified mail.

(3) The notice referred to in Subsection (d)(1) above shall contain the following
statement:

You are entitled to a hearing before the Village Board, or
committee thereof, of the Village of Bangor to dispute the amount
of this charge. You must request this hearing by notifying the
Village Administrator in writing within ten (10) days of the date
of this notice.

(4) The notice sent by mail referred to in Subsection (d)(2) shall contain the following
statement:

You are entitled to a hearing before the Village Board, or
committee thereof, of the Village of Bangor to dispute the amount
of this charge. You must request this hearing by notifying the
Village Administrator in writing within ten (10) days of the date
of this notice.
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Hearing.

ey

(2)

In the event of a request for hearing, the Village Administrator shall set the date and
time for hearing upon receiving a written request under Subsections (d)(3) or (4).
This hearing shall be held before the Village Board, or committee thereof, for the
Village of Bangor.

At the time of the hearing referred to in Subsection (e)(1), the Village Board, or
committee thereof, shall hear all evidence brought before it concerning the correctness
of the amount billed by the Village of Bangor in accordance with this Section. At the
conclusion of this hearing, the Village Board, or committee thereof, shall decide the
amount due the Village, and all parties in attendance shall be notified of the decision.

Placement of Delinquent Utility Bills on Tax Roll.

ey

()

If the amount determined to be due to the Village after the hearing referred to in
Subsection (i) is not paid within five (5) days from the date of the Viollage Board's
or committee's decision, then this amount shall become a lien upon the real estate
served by the services referred to in Subsection (c). This shall be accomplished
pursuant to the power granted to the Village of Bangor by Secs. 66.0627 and 66.0809,
Wis. Stats.

If a hearing is not requested in accordance with this Section, the amount due the
Village of Bangor or the Village public utilities shall become a lien upon the real
estate served by the services referred to in Subsection (c) upon the expiration of
twelve (12) days from the mailing of the notice referred to in Subsections (f) and (g).






