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BANGOR FINANCE COMMITTEE TUESDAY, OCTOBER 24, 2023

Committee Members Present: Mike Pfaff, John Mc Cue, Jill Grennan, Todd Brownell, Jeff Radtke

Others Present: Jeri Wittmershaus, Administrator, Police Chief, Scott Alo, and Director of Public Works,
Josh Reynolds.

Mike Pfaff, committee chair, called the meeting to order at 5:30 PM.
Roll Call: John Mc Cue, Jill Grennan, Todd Brownell, Jeff Radtke, Mike Pfaff
Jeri Wittmershaus attested to the posting of the agenda at three locations.

Motion to approve the agenda made by Jill Grennan and seconded by Todd Brownell. Voice vote taken.
All ayes, motion carried.

Sean Lentz, with Ehlers, presented to the Committee a few different loan options for the proposed capital
projects borrowing for the public works and police departments in the estimated amount of $650,000. The
items being considered are a new replacement loader, three new replacement lawn mowers, a new replacement
sewer jetter, the reconstruction of Park Drive with storm sewer, the reconstruction of the cemetery road, a new
police squad, and possibly a body camera and in-squad camera system upgrade. Sean said he needs more
information to know for sure if we can make the full 10-year payment within three years for this camera
upgrade due to Wisconsin Statute requirements. Also noted was that the reconstruction of Park Drive would be
utilizing the ARPA funds and reserved funds from the 2019 borrowing for partial funding of this project. The
first borrowing option is a level annual payment plan that would have a tax impact of approximately $57.00 per
$100,000 property. The second option is a wrap-around payment plan that would have a tax impact of
approximately $35 on a $100,000 property. The difference in these two options is the interest paid over the 10
year period; with the level annual payment saving the village approximately $41,000 in interest paid . This
borrowing will occur in early 2024 with a levy impact in 2024 and the first loan payment due in 2025. The full
board will decide what items will be included in a borrowing and decide which repayment plan will be chosen.
The estimated time line for loan closing is about two months. With no additional questions for Sean, he left the

meeting.

Motion to adjourn to closed session pursuant to Wisconsin State Statue 19.85(1)(c) Considering
employment, promotion, compensation or performance evaluation data of any public employee over which
the government body has jurisdiction or exercises responsibility made by Jill Grennan and seconded by
Todd Brownell. Voice vote taken. All ayes, motion carried.

Motion to reconvene to open session made by Jill Grennan and seconded by Todd Brownell. Voice vote
taken. All ayes, motion carried.

No Motions were made in closed session.

Jeri presented to the committee a preliminary balanced budget for 2024, specifically explaining a few line item
increases. She shared that the assessor recommended doing a Market Update in 2024. She included the money



in the 2024 budget for the additional expense, but she suggested Neil Betts come to the November meeting to
further explain what the actual need is. Jeri also explained that the upgraded 5-year contract for the Tasers was
included in the 2024 budget but that the body-cam and in-squad camera systems 10-year plan was not. As
discussed prior, this expense cannot be funded through the current tax levy and may be included in the capital
borrowing plan if approved by the board. The final line item that Jeri discussed was the EMS contract with
Sparta Ambulance. Sparta Ambulance has increased their contract services yearly since 2020. At the end of the
S-year contract in 2019 we paid $1,837.50 and now in 2024, we will be paying $15,800 or $10/per capita while
Sparta is still privately billing patients. Jeri shared that she recently found out that the majority of La Crosse
County municipalities were receiving EMS services at no cost from Tri-State Ambulance (Gundersen), while
the Village of Bangor, Village of Rockland, Township of Bangor, and Township of Burns were all excluded
because they had a contract with Sparta Ambulance at the time of inception. This contract has been in place
going back to at least 2010 but expired in approximately 2017 and Tri-State has just continued to provide the
services to these municipalities billing only the patients without offering the same services to us smaller rural
communities. Jeri has had conversations with the La Crosse County Emergency Director, the La Crosse County
Administrator, and Tri-State Ambulance already and will be attending a meeting along with Jeff on October 25"
to discuss a new county contract with Tri-State Ambulance. She is hoping that the Village of Bangor can be
included this time around. She will share more information at the November meeting. She did mention that she
did put the $15,800 in the 2024 budget because of the short time-frame and the expectation that a new contract
will not happen before the end of the year.

With no more discussion on the proposed budget a Motion to recommend the approval of the 2024 budget
as presented was made by John Mc Cue and seconded by Todd Brownell. The formal budget will be sent
to the full board for approval on November 14, 2023 after the public hearing.

Scott Alo presented additional information in regards to the new police squad future purchase and also the
body cams and in-squad camera system. The options for purchase would be a 2025 Ford Explorer or a 2024
Chevy Tahoe. Scott said with the pricing very similar on both vehicles (approximately $76,000), he
doesn’t have a preference in one or the other. His decision will depend more on which one he can get on
the waitlist for. Scott then explained that after the police committee meeting, he thought there was some
confusion regarding trading in a vehicle. He is requesting to purchase the new squad, not as a replacement,
to Squad 82 but as a third fleet vehicle for the police department. He feels that a third vehicle is warranted.
When the department lost Squad 82 to a deer collision this past winter, it could have been detrimental to his
force only having one car for the time it took to repair the car. When he has patrol officers working
overlapping hours, it could create issues if one of them has to take the car for any reason, leaving the other
officer without a vehicle to respond. He feels that in the future this will help with the replacement schedule
only having to replace one car in the next three to four years. He also mentioned that when he goes to
training he shouldn’t be expected to take his personal vehicle so that the squads can be kept in the village
for the patrol officers. There was not a lot of additional discussion during the meeting, however Jeri
suggested this be brought up with the full board to make that decision whether the purchase of the new
squad should be a replacement or added to the department fleet. She noted this decision will also impact
the in-squad camera upgrade as Scott had that quoted for three devices.

Motion to adjourn the meeting at 7:40 PM made by Jill Grennan and seconded by Todd Brownell. Voice
vote taken. All ayes, motion carried.

Minutes Prepared by:
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JBri L. Wittmershaus, Administrator




